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PREFACE

The Flood Fighting / Relief Plan has been prepared keeping in view the past history
of floods / rains in this district. Moreover, the discharge of water from the River Ravi & Sutlej, has
also been given prime importance while preparing this plan. As the flow of water in the rivers
keeps on changing in terms of their courses and ferocity, therefore, this plan has also been
revised accordingly. The relief measures have been included in line with the latest instructions
and guidelines received from the Provincial Disaster Management Authority / Relief & Crisis
Management Department, Board of Revenue, Punjab.

| am of the firm belief that the plan in hand would prove to be a useful and
important document for the functionaries of the District Government, Okara, espedially, those

deployed for flood emergency duties, because, it covers almost each and every detail / aspect of
Rescue / Relief operation with regard to pre and post flood arrangements.

May Allah, the Almighty give us courage and firmness to combat with any sort of
situation arising out of flood emergency with perseverance and also enable us to put sincere and

strenuous efforts to mitigate the sufferings of the affected people in case of flood, or any kind of

other calamity or natural disaster. Ameen!

{Dr. Muham
DEPUTY COM.
0O,
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FLOOD SEASON 2018 DISTRICT OKARA

FLOOD EMERGENCY PREPARATION OF TELEPHONE DIRECTORY

Telephone Nos.

SR Name Designation - Fax No.
Cell No. Office No.
1 | Dr. Muhammad Irshad DC, Okara 0341-0922063 | 044-9200025 | 044-9200032
044-9200026

2 | Hassan Asad Alvi DPO, Okara 0332-1600777 | 044-9200351 | 044-9200352
3 | Umar Javed ADC (R), Okara 0301-4253595 | 044-9200251 | 044-9200248
4 | -do- ADC(Gen), Okara 0301-4253595 | 044-9200037 -

5 | Ameen Awaisi ADC (F&P), Okara 0333-4589053 | 044-9200039 | 0449200040

0333-6644599

6 | Tahir Amin DMO Okara 0300-4144050 | 044-9200256 -

7 | -do- AC(HR&Coord), Okara 0300-4144050 | 044-9200035 -

8 | Maham Asif Malik AC, Okara 0321-9828414 | 044-9200252 -

9 | Abid Hussain Bhatti AC, Depalpur 0300-4239717 | 0444-540425 0444-540425
10 | Amir Raza AC, Renala 0333-4399217 | 044-2636089 | 044-2635325
11 | Dr. Saif Ullah CEO (Health), Okara 0312-4305269 | 044-9200136 | 0449200137
12 | Naheed Wasif CEO(Education) 0304-8253696 | 044-9200051 -

13 | Shebaz Akhtar DD Agri. Extension, Okara 0345-4309136 | 044-9200264 -

14 | Dr. Lubna Jabbar AD (Live Stock), Okara 0301-8462266 | 044-9200268 -

15 | M. Jawad Asghar XEN Prov. Highway Okara 0300-5244900 | 044-9200199 -

16 | Ayaz Gull DO (Social Welfare), Okara 0333-5417664 | 044-9200303 -

17 | Dr. Mehr Irshad DO(Health), Okara 0342-5860627 | 044-9200136 -

18 | Farooq Irshad DO(Civil Defense), Okara 0300-8997559 | 044-9200259 -

19 | Muhammad Waheed SDO Prov. Highway Okara 0300-8693274 | 044-9200199 -

20 | Niaz Muhammad Divisional Forest Officer, 0331-9710000 | 044-9200058 -

Okara

21 | Mehr Akhtar DFC, Okara 0300-8694910 | 044-9200055 -

22 | Zafar Igbal DEO(Rescue 1122) 0333-4044279 | 044-9200231 -

23 | Sardar Riaz Ahmad Riaz | GAR, Okara 0321-6955011 | 044-9200036 -

24 | Rana Mohsin Sabir Secretary DRTA, Okara 0300-4415154 | 044-9200115 -

25 | Sardar Aftab CO, MC Okara 0300-5490696 | 044-9200454 | 0442550837
26 | Khawaja Kamran Safdar | CO, MC Renala 0300-4541125 | 044-2635215 0442635744
27 | -do- CO, MC Hujrah -do- - -

28 | Javed Aslam CO, MC Basirpur 0300-6969121 - -

29 | M. Afzal Zahid CO, MC Depalpur 0300-6969369 | 0444-544364 | 0444549020
30 | -do- CO, MC Mandi Ahmedabad -do- - -

31 | Naveed Ahmed Silani CO, MC Haveli Lakha 0306-7246121 - -

32 | Niaz Ahmed Dogar Tehsildar, Okara 0300-4720212 | 044-9200253 -

33 | Rana Amjad Tehsildar, Depalpur 0300-9612070 - -

34 | Mian Akram Tehsildar, Renala 0300-6543812 | 044-2636146 -

35 | Sheikh Tahir XEN, Irrigation, LBDC 0300-8696527 | 044-9200147 | 0449200147
36 | Sanaa-Ullah XEN, Irrigation Suleimanki 0308-8637291 - -

37 | Malik Sarfraz Khalid XEN, Irrigation, Khanwah 0300-5459697 | 0444-541114 0442541410
38 | Naeem Ashraf Ghuman | XEN, Irrigation, Balloki 0321-4117766 | 0494-610300 -
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INTRODUCTION

District Okara was created in 1982, consists of 933 villages with area of 1085615
acres. Okara district lies at an approximate elevation of 500 feet above the sea level. River Ravi
forms the northern boundary of the District whereas River Sutlej flows on the southern boundary
of the District. Both the Rivers pass through this district. Across the River Ravi lie the districts of
Faisalabad and Sheikhupura. Across the River Sutlej lie the district Ferozpur of India and some
portion of District Bahawalnagar.

2. The flood season normally starts from 15 June and continues up to second week
of October. In order to deal with the situation effectively, preparations start from June and last
till the end of October. The remedial and relief action is accordingly designed to attend to the
aftermath of rain and rivers in floods. Strenuous efforts are made to mobilize all human and
material resources in order to pre-empt disaster situation and also carry out relief activities in a
systematic manner. To achieve this goal, a detailed Flood Disaster & Relief Plan has been
prepared to save and protect the life and property of the marooned people in case of flood
emergency, keeping in view the guidelines / instructions received from the PDMA / Relief

Department, Board of Revenue, Government of the Punjab.

OBJECTIVES
The objectives of this plan are:-
1. To evacuate the flood affected people from the flood affected areas and their
transportation to the safe places / relief camps.
2. To protect installations, infrastructure, machinery and stocks e.g. roads, railway

tracks, bridges, power installations, gas pipelines, irrigation works, tube wells, etc.

3. To pre-empt danger and threat to life and property of the marooned people

4. To provide guidance to the Government functionaries engaged in relief and
operational activities.

5. To streamline the role of various Government Agencies and private organizations

to ensure prompt and timely action.
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1.

2.

CHAPTERI

BRIEF HISTORY OF PAST FLOODS EVENTS

RIVER SUTLEJ:

a.

RIVER RAVI:

a.

After the transfer of water rights exclusively to India, River Sutlej is a
dormant river now. The fluvial morphology of this has been hampered. The
trapping of base flow resulted in flattening and accretion of river bed,
thereby loosing the discharging capacity of the river channel. This
phenomenon is yielding higher flood heights at lower discharges resulting
in large scale inundation when India releases sudden flood discharge which
is in excess of their storage capacity.

During 1988, a peak flood of 3,99,543 cusec was experienced at outfall site
of B.S.Link. The main creak was shifted toward the tail structure and
consequently, the water over-ran the spurs and the shank of spur No. | and
it was bisected. The river also found its way from behind the spur, which
was tied with the insufficient high land instead of canal bank. Even the
canal bank of B.S. Link Il did not have the required free board. The stone
aprons, pitching and shanks of spur No.ll & Ill were damaged. The spur
No.l, however, remained high and dry. The damages were repaired.
According to the latest model studies a project under FPSP-Il has been
implemented, constructing a guide head spur and a mole head spur. No
high floods after 1988 have been experienced in this river Sutlej.

Flood damages in this area have an old history which starts from the year
1955. During the year 1955 a heavy flood in River Ravi at Balloki
Headworks was recorded as 204360 cusecs. A big area and infrastructure
was damaged in Okara and Renala Tehsils.

Similarly in 1957, the River Ravi with its discharge of 180205 cusecs at
Balloki badly affected various villages in Okara district. Again in 1988, an
unprecedented discharge of about 389345 cusecs in Ravi at Balloki
Headworks caused heavy damages to human and animal lives, crops and
houses. The town of Renala Khurd and Basti Lal Shah were also affected
due to breach in LBDC.
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CHAPTER 11
GEOGRAPHICAL FEATURES, AREA & POPULATION

1. GEOGRAPHICAL FEATURES:

District Okara is located between two rivers, i.e. River Ravi and River Sutlej. It is

bounded on the North by the river Ravi, separating

it from the districts of Nankana &

Faisalabad, on the Southern side is district Pakpattan, on the East bounded by the River Sutlej

separating it from district Kasur and on the West is district Sahiwal, having distance as follows:-

(a) North
(b) South
(c) East

(d) West

2. AREA & POPULATION

District Nankana Sahb

District Pakpattan

District Kasur

District Sahiwal

(75 Kms)
(65 Kms)
(95 Kms)

(36 Kms)

The total area of the district is 1085615 acres and total population of this district

according to the Census Report 2017 is 3.039 Millions. Its Tehsil-wise breakup is as under:-

sr. No. TEHSIL ( ::feas) P(ci):l:,:‘i‘:;g)” VILLAGES
1 Okara 309628 1.206 256
2 Depalpur 624121 1.375 549
3 Renala Khurd 151866 0.458 128
Total 1085615 3.039 933

Page | 9



1.

CHAPTER 111
DISTRICT FLOOD RELIEF COMMITTEE

There shall be a District Flood Relief Committee headed by the Deputy

Commissioner, Okara. The main function of the Flood Relief Committee will be to arrange and

supervise the relief activities for flood affected people.

2. The formation of the Committee is as under:-

i The DC / District Collector, Okara. Chairman
ii. District Police Officer, Okara. Member
iii. | The Additional Deputy Commissioner (Rev), Okara DFRO

iv. | The Additional Deputy Commissioner (General) Okara Member
v. | All the Assistant Commissioners in the District Member
vi. | All the Chairmen of Municipal Committees, in Okara District Member
vii. | The CEO District Education Authority, Okara. Member
viii. | The CEO District Health Authority, Okara. Member
iX. | The Medical Superintendent, DHQ City & DHQ South City Hospitals, Okara Member
X. The District Food Controller, Okara Member
xi. | The Executive Engineers, Irrigation, LBDC, Head Sulemanki, Head Balloki Member

and Khanwah

xii. | The Executive Engineer, (LESCO), Okara Member
xiii. | The Executive Engineer, Drainage Division Okara Member
xiv. | All Chief Officers of Municipal Committees in the District Member
xv. | The District Officer (Civil Defense), Okara. Member
xvi. | The District Emergency Officer (1122), Okara Member
xvii. | The Divisional Engineer, Telephones, Okara. Member
xviii.| The District Information Officer, Okara. Member
xix. | The Circle Incharge, Edhi Welfare Centre, Okara. Member
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COORDINATION MECHANISM

Incident Coordinator / DC

Military Coordination District Control Room

Liaison Officer

ADC(R) / AC
ADC Finance
Incharge Operation
(Rescue - 1122)
DPO
Police Deptt.
Dy. Director
Information

Secretary DRTA

Asstt. Director NGO's &

Social Welfare Supportive Organization
CEO Health

CEO Education

Civil Defense Volunteers

XEN Irrigation

Dy. Director
Agriculture

Addl. Director
Livestock
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CHAPTERIV
FLOOD CODES

The following codes shall be communicated to the District Flood Control Centre by

the Irrigation Department according to the discharge of water in the rivers:-

1. RIVER RAVI
CODE DISCHARGE IN CUSECS

(a). “Low Flood” 40000 to 65000
(b). “Medium Flood” 65000 to 90000
(c). “High Flood” 90000 to 135000
(d). “Very High Flood” 135000 to 180000
(e). “Exceptionally High Flood” 180000 to above

2. RIVER SUTLE)

CODE DISCHARGE IN CUSECS
(a). “Normal” Up to 50000
(b). “Low Flood” 50000 to 80000
(c). “Medium Flood” 80000 to 120000
(d). “High Flood” 120000 to 175000
(e). “Very High Flood” 175000 to 225000
(f). “Exceptionally High Flood” 225000 to above
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1.

CHAPTERYV
DISTRICT FLOOD CONTROL CENTRE

District Flood Control Centre will be established on the phone No. 044-9200036 as

per situation warrants under the supervision of Additional Deputy Commissioner (Rev), Okara. It

will be manned round the clock.

2.

The District Flood Control Centre on receipt of “FLOOD WARNING” shall

immediately convey the same to the Tehsil Flood Control Centers for onward information of the

Sector and Sub Sector Incharges for taking appropriate action and for the information of the

residents of the likely flood affected areas through the quickest possible means. The District

Flood Control Centre shall also pass on such information in writing to the following officers:-

follows:-

(a) The Deputy Commissioner, Okara

(b) The District Police Officer, Okara.

(c) The Executive Engineers, Irrigation LBDC, Head Suleimanki, Head Balloki and
Khanwah

PROCEDURE DURING “LOW FLOOD”.

The District Flood Control Centre, Okara shall be at all times ready to respond as

(a) Send information to the Tehsil Flood Control Centers.

(b) Mobilize appropriate number of personnel.

(c) Inform all officials and implementing agencies concerned.

(d) Use the communication facilities available, both Government and that of non-
Government whichever is the quickest.

(e) Contact the agency issuing “Low Flood” information to obtain clarification and
approximate time and estimated intensity of flood as well as probable degree of
occurrence.

(f) Contact the responsible officers in the areas threatened of flood and

communicate the obtained information to all concerned.

(g) Discuss and check the state of preparedness with the actions to be taken.
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4, PROCEDURE DURING MEDIUM FLOOD

In case of the information received regarding the Medium Flood, by the District
Flood Control Centre, the centre will be responsible:-

(a) To send information to Tehsil Flood Control Centers.

(b) To mobilize all personnel with all possible speed.

(c) Toinform all officials and implementing agencies concerned and request them to
take immediate appropriate action.

(d) To use communication facilities available, both Government and that of non-
Government whichever is quickest.

(e) To contact the agency issuing the “Medium Flood” warning for further
information.

(f) To contact the responsible officers in the area threatened and communicate
obtained information, enquire about the local situation and discuss the possible
needs of probable disaster victims and estimate the net requirements.

(g) To discuss and determine appropriate actions to be taken.

(h) To execute the determined action.

(i) To organize the control centre on twenty four hours basis of readiness.

5. PROCEDURE DURING HIGH FLOOD / DANGER.

Upon receipt of high flood / danger warning the District Control Centre shall be
responsible:-

(@) To inform the concerned Tehsil Flood Control Centre and all implementing
agencies concerned requesting them to take appropriate actions and execute
their emergency plan.

(b) To dispatch Rescue and Evacuation teams to the affected areas for rescue
operations and for verification of disaster’s intensity, preliminary assessment of
losses and damages etc.

(c) To contact the Tehsil Flood Supervisory Staff and responsible Sector Officers in the
affected areas by telephone or by other sources of communication to obtain
information/ clarification of situation and assistance required.

(d) To determine appropriate actions on the basis of available information.

(e) To execute the determined actions.

(f) The implementing agencies shall, upon receipt of information of disaster/
occurrence requiring immediate assistance, execute the respective plans without
delay.
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CHAPTER VI
TEHSIL FLOOD CONTROL CENTERS

1. There are three Tehsils of District Okara i.e. Okara, Depalpur and Renala Khurd.
Flood Control Centers at Tehsil headquarters shall also be established under the supervision of

the respective Assistant Commissioners as detailed below:-

TEHSIL LOCATION INCHARGE PHONE NO.

Okara Office of AC Okara Assistant Commissioner Okara 044-9200252

Depalpur | Office of AC Depalpur Assistant Commissioner Depalpur | 0444-540425

Renala Office of AC Renala Assistant Commissioner Renala 0442-636089
Khurd Khurd 0442-636146
2. DUTIES & FUNCTIONS

The Assistant Commissioners will be responsible for the flood relief measures in
their respective Tehsils, as follows:-

(a) To ensure that the flood warning received from the District Flood Control Centre is
passed on to Sector and Sub Sector In charges.

(b) To ensure that the flood warnings and messages are quickly passed on to the
villages likely to be affected.

(c) On receipt of information regarding extra ordinary high flood, the concerned
Assistant Commissioner will move their headquarters to the dangerous point and
remain there till the flood subsides.

(d) To issue necessary instructions to the staff to effectively mitigate the sufferings of
marooned people.

(e) To communicate the flood situation and the relief measures taken by him to the
District Flood Control Centre for the information of the District Government
through the quickest possible means.

(f) To keep himself in touch with the headquarters by wireless, telephone or any
other means available at the spot.

(g) To ensure submission of daily situation report to the District Headquarters.
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1.

CHAPTER VII

DETAIL OF FLOOD SECTORS & SUB SECTORS

The District Okara has been divided into 12 Sectors & 12 Sub Sectors for flood

warning and relief activities and 12 Relief Camps shall be established where the SHO concerned,

Veterinary Officer, Medical Officer, representatives of Irrigation, Municipal Committees and

Education Departments will be present round the clock to assist the Sector Officer in

performance of flood emergency duties.

2. The Tehsil-wise detail of Sectors and Relief Camps, is as under:-
NAME OF NAME OF SUB SECTOR
Sr NAME OF SECTOR NAME OF SECTOR OFFICER
TEHSIL INCHARGE
1 | Okara 1-Kund Bohar Azhar Hassan, Naib Tehsildar Mushtaq Ahmed, Girdawar
0321-4256357 0345-7532867
2-Jandaraka Shabbir Ahmed, Naib Tehsildar | Muhammad Saleem, Kanungo
0300-4697959 0346-7500041
3-Gogera Niaz Ahmed Dogar, Tehsildar Javed Mehmood Kanungo
0300-4720212 0321-7507912
4-Fatehpur Niaz Ahmed Dogar, Tehsildar Javed Mehmood Kanungo
0300-4720212 0321-7507912
2. | Renala 1. Mupalkey Bakhtiar Ahmad Watoo, NT, 1) M. Sarwar, Patwari Halga
Khurd Circle Chuchak 0307-4534024 | 0341-9789849
2) SHO thana Ravi Chuchak
3) CO Renala 0300-4541125
4) Secretary UC 4/GD
2. Mouza Tatar Ghulam Yasin, Kanungo, Circle | 1) Amjad Ali, Patwari Halga
Chuchak 0345-4702174
0344-6741263 2) Veterinary Officer Bazeeda
3) Inspector Food, Renala
4) Secretary UC Mupalkay
3. Chakarkey Par Bakhtiar Ahmad Watoo, NT, 1) Basheer Ahmad Wattoo,
Circle Akhtarabad Kanungo, 0345-7492907
0307-4534024 2) Veterinary Officer 4/GD
3) AFC Renala Khud
3. | Depalpur 1. Attari Bahadur Khan, Naib Tehsildar | Muhammad Anwar, Girdawar
0300-8694568 0345-4610363
2. Puran/Rohaila Noraiz Hamayon, Naib Mehboob Jahangir, Girdawar
Tejeka Tehsildar 0310-8400668 0300-6959503
3. Jamal Kot Muhammad Ashraf, Naib Munir Ahmad, Incharge
Tehsildar 0300-6940742 Girdawar 0333-4773808
4. Suleimanki Muhammad Ashraf, Naib Munir Ahmad, Incharge
Tehsildar 0300-6940742 Girdawar 0333-4773808
5. Malhoo Muhammad Saeed, Naib Yasin Zia, Incharge Girdawar
Shekhuka Tehsildar 0300-8755462 0309-4018098
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DUTIES OF SECTOR INCHARGES

The Sector Incharges shall be responsible for carrying out the following duties:-

(@)

(b)

To carry out the survey of the area of their respective jurisdiction for flood
relief and point out problems likely to be faced by the people of the area,
so that these should be resolved well before the rainy season starts.

To inspect the buildings, earmarked for establishment of relief camps by
15" of June and submit their report to the respective Assistant
Commissioners that buildings are fit for human dwelling and basic
necessities i.e. electricity, water supply, etc. are available on the spot.

To carry out the survey of spurs and bunds falling within their area of
responsibility along-with the representatives of Irrigation Department, that
all the spurs and bunds are intact and necessary repairs have been carried
out well before the flood season starts.

Every Sector Officer should fully acquaint himself with the problems of the
area, means of communication in his sector beforehand so that he is well
informed of his area of jurisdiction to meet any emergency effectively.

To inform the residents of the villages that their villages are attached with
their sectors and where the relief camps are situated. In case of emergency
they may contact the sector Incharge.

To give wide publicity to the flood warning situation in every village in his
circle and to ensure that the inhabitants of every village get correct
information about the floods, in case the circumstances require so.

To make necessary arrangements for evacuation of the population residing
in the dangerous zones.

To provide food to the flood victims and also fodder (dry or green) to their
cattle heads.

To keep informed of the situation to the District/ Tehsil Flood Control
Centers through the quickest possible means for the information of the
quarters concerned.

To Keep constant watch over flood situation and carry out survey of the
area of his responsibility to assess the damages caused due to flood to
human beings/ their cattle heads, property and the standing crops etc. and
also maintain daily diary.

To ensure vaccination/ inoculation of the flood stricken people and their
cattle heads against epidemics.
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CHAPTER VIII
LIAISON WITH ARMY

A thorough survey of flood protection bunds and canal banks including explosive
liner shall be carried out with the coordination of army authorities and irrigation authorities. The
Assistant Commissioners will keep close liaison with the Army Authorities responsible for flood
rescue operation for District Okara. The Army Authorities are being requested to keep at least

one unit of Army Jawans in the district, ready to meet any eventuality, in case of flood

emergency.
CHAPTER IX
CONTROL OF LAW AND ORDER SITUATION
1. Experience shows that whenever any flood emergency arises, inhabitants of the

area try to cut the protection bund at upstream to divert the flood threat from their locality. In
such a situation it would be necessary for District Administration to provide.

(a) Adequate day and night patrolling to guard against any attempt to
stealthily cutting a bund or structure.

(b) Adequate provision of Police Force for any open and defiant attempt of
breaching the bund at any place.

2. In such situations, the District Police Officer, Okara would be responsible to
promptly provide adequate police force on being apprised of the situation by the Executive
Engineer concerned, through Deputy Commissioner, Okara.

3. Moreover, all the SHOs of the Police Stations in the district would be responsible
for deputing sufficient police force on sensitive points, in this regard, suo-moto, or on the
requisition of Assistant Commissioners and Sector Incharge of the concerned areas.

4, The District Police Officer, Okara is requested to chalk out a Flood Fighting /
Evacuation Plan, in line with this plan and provide a copy thereof, to the Deputy Commissioner,
Additional Deputy Commissioner (Revenue) and all the Assistant Commissioners in the district.

5. He is also requested to pass on necessary directions to all the SHOs of Police
Stations in the district to depute police force, without any delay, on the requisition of the
Additional Deputy Commissioner (Revenue), Assistant Commissioners and Sector Incharges as

and when required.
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CHAPTER X
LOCATION OF WIRELESS SETS

1. The wireless sets will be available on the following points for communication of
flood messages:-
(@) Office of the Addl. Deputy Commissioner (Rev) / District Flood Control Centre.

(b)  Office of the Assistant Commissioner / Tehsil Flood Control Centers.
() Police Lines Okara.
(d)  With all the Sector Incharges
(e) The wireless sets are also available at the following Police Posts/Cells:
Sr. Location
1 Police station Sadar, Okara
2 Police station, A-Division Okara
3 Police station B-Division Okara
4 Police station Gogera
5 Police Station Cantt
6 Police station Shahbor
7 Police station city Renala Khurd
8 Police station Sadar Renala Khurd
9 Police Station Ravi
10 | Check Station Chuchak
11 | Police Station Satghara
12 | Police Station City Depalpur
13 | Police station Sadar Depalpur
14 | Police Station Haveli Lakaha
15 | Police Station Basirpur
16 | Police Station Mandi Ahmed Abad
17 | Police Station Hujra Shah Mugeem
18 | Police Station Shergarh
19 | Police Post Aman Ullah Shahid Thatha Baig
20 | Police Post Dhulyana
21 | Police Post Sukhpur
22 | Police Post Rajowal
23 | Police Post Haveli Lakha
24 | Police Post Jandaraka
25 | Police Post Bharpura
2. These sets will be connected with Head-Sulemanki, Head-Balloki and AIG
Telecommunication Lahore. All messages will be received and disseminated to the quarters
concerned.
3. The District Police Officer, Okara is requested to install wireless sets in the vehicles

of Deputy Commissioner, Additional Deputy Commissioner (Revenue) and all ACs in the District
along with providing Walki Talkis to all the officers mentioned above in addition to all the Sector
In charges.

Page | 19



CHAPTER XI
DISASTER & RELIEF CONTROL CENTRE

1. To monitor the flood situation in the district and to coordinate with all the
agencies involved in flood emergency / relief operations, a Disaster & Relief Control Centre has
been established in this district under the supervision of the Additional Deputy Commissioner
(Revenue), Okara who has been designated as Liaison Officer / Focal Person on behalf of the
District Administration, Okara. Here the moment to moment change in the situation will be
recorded and close watch on the discharge of rivers and streams will be kept. Information
regarding discharge position of Rivers will be received from the following:-
(a) RIVER RAVI

1. XENIRRIGATION, HEAD BALLOKI
2. XEN IRRIGATION, LBDC OKARA

(b) RIVER SUTLEJ

XEN HEAD SULEIMANKI

2. All type of information in this behalf shall be passed on to the Liaison Officer and
all sort of information relating to flood emergency can be obtained from him regarding District
Okara.

3. The Liaison Officer will implement all the decisions taken by the Coordinating
Section and also determine the employment of the disaster services at the District and Tehsil
levels. He shall also ensure the implementation of the operational plan and monitor and control
the progress or actions along with procurement of additional resources, if necessary. He shall
prepare situation reports and final reports after termination of operation. He will also maintain
the record of losses and damages of lives and properties during disaster through Assistant
Commissioners. The Liaison Officer will be assisted by the Assistant Commissioners, Okara,

Depalpur and Renala Khurd.
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CHAPTER XII
ORGANIZATION OF DISASTER & RELIEF CONTROL CENTRE

Disaster & Relief Control Centre will consist of the following sections:-

1. COORDINATION SECTION

This section will function directly under the supervision of the Deputy
Commissioner, Okara. He will be assisted by the District Police Officer, Okara and all the Chief
Executive Officers. The function of this section is to evaluate the disaster situation and decide the
actions to be taken to meet the flood emergency, to provide financial assistance and to ensure
timely submission of reports to the Provincial Government.

2. RESOURCES SECTION

The Additional Deputy Commissioner (Finance & Planning) shall be designated as
Officer Incharge Resources and he shall be assisted by the XEN Provincial Highway, Deputy
Director (Agriculture) and Additional Deputy Commissioner (General). This section shall:-

(a) Assess the needs and logistics before the disaster.
(b) Supply the same during the disaster.
(c) Look after & avoid losses to livestock and property.

Similarly the following logistics shall be looked after by the heads of the

Department given against each:-

(1) | Food Stuff District Food Controller, Okara

(2) | Clothing District Officer (Social Welfare)

(3) | Medical Supplies/ Ambulances Chief Executive Officer, District Health Authority

(4) | Shelters Officer Incharge Resources

(5) | Construction Material XEN Provincial Highway, Chief Officers of MCs and
Civil Defense Officer.

(6) | Machinery& Equipment Deputy Director (Agriculture),

XEN Provincial Highway,
All Chief Officers of MCs.

(7) | Transport (Boats/Vehicles) Assistant Commissioners/
Secretary District Regional Transport Authority.
(8) | Rescue Vehicles/ Ambulance. District Emergency Officer (1122).
3. OPERATION SECTION

This section shall comprise of an Assistant Commissioner designated as Officer In
charge Floods. He shall implement the decisions taken by the Coordination Section. He shall also

determine the employment of the Disaster Services (at District and Tehsil levels). He shall also
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implement the existing operational plans after approval by the coordination section. He shall

monitor and control the progress of actions and procure employment of additional resources. He

shall prepare situation reports and final reports upon termination of operations. He will also

assess the loss and damages of life and property during disaster through Revenue Field Staff and

submit the same to the District Flood Relief Officer.

4, DISASTER SERVICES SECTION

Six disaster services shall be set up at District and Tehsil levels for making use of

the personnel and resources of the implementing agencies. These services shall be as under:-

(a) Rescue and Evacuation Service
(b) Health Service
(c) Transport Service
(d) Communication Service
(e) Relief & Welfare Service
(f) Security Service
a. Rescue & Evacuation Service:

The Additional Deputy Commissioner (Revenue) and Assistant Commissioners,

Okara, Depalpur & Renala Khurd shall organize rescue/evacuation teams to undertake

rescue/evacuation operations in the affected areas and in case of need to render assistance in

adjacent areas. Total 12 Teams shall be organized (1-Team for each Sector) for this purpose.

Every team shall comprise of the following:-

Volunteers of Civil Defense:

Police Qaumi Razakar:

Officials from concerned MC

Officials from Agriculture Deptt.

Official from Roads/Building Deptt.

Police Constables

Members of Rescue-1122: (as per requirement)
Doctor

Veterinary Officer

@)

VV\Q‘,\—/V\_/

2E®

() Rep: of Education Deptt: (At least Headmaster)
(k) Rep: of Irrigation Deptt:

1) Rep: of LESCO

(m)  Rep: of Sui Gas

(n)  Rep:of PTCL

10
05
05
05
05
02

01
01
01
01
01
01
01

These teams shall work under the command of Sector Incharges (mentioned in

Chapter VIl of the plan) and be deployed, as and when required, in the affected area. When the

emergency goes beyond the capacity of the local teams, the Sector Incharge shall report the
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matter to the Assistant Commissioner concerned for deputing further teams in the affected

areas.

Upon information about occurrence of a disaster which requires immediate

assistance, the Control Centre will dispatch without undue delay, advance party which shall begin

the rescue operations and give an immediate preliminary report containing required quantum of

assistance, to the Control Centre.

b.

Health Service:

The Chief Executive Officer, District Health Authority, Okara shall be responsible

for providing health services in case of flood emergency. He shall:-

Organize all medical facilities. He will train medical and allied personnel and
ensure the availability of necessary medicines equipment and other medical
supplies e.g. blood plasma and medical fluids for the victims of disaster.

Along with his field staff shall provide first aid and medical care, establish medical
posts at vulnerable points and relief centers, organize mobile teams, and ensure
that adequate supplies of medicines, vaccines and medical equipments are
available in the District. He shall also assist in chlorination of drinking water and
ensure proper sanitation in relief centers.

Arrange pre-flood inoculation in the district. He should depute vaccinators for this
job. The operation must start from 1°t July. Arrange to send medical aids at the
relief centers in rural areas. Temporary dispensaries will be opened at suitable
places.

Establishment of Static Medical Posts

The Chief Executive Officer, District Health Authority will be responsible for
establishing Static Medical posts at suitable places within the vicinity of flood —
prone villages which shall cater health related needs of people living within the
jurisdiction of following union councils:

For River Ravi:
i.  Union Council Mupalkay (Tatar)
ii.  Union Council Jandraka (Tarigabad)
iii.  Union Council Fatehpur (Thatha Baig)
iv.  Union Council Kund Bohar
v.  Union Council Thatha Bhatian
vi. Union Council Gogera
For River Sutlej:
i.  Union Council Attari
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Vi.

Vii.

ii.  Union Coucnil Rohaila Tejekay (Puran)
iii.  Union Council Jamal Kot (Dhranga)

iv.  Union Council Malhu Sheikhu ka

v.  Union Council Sujakay

vi.  Union Council Sulemanki

Transport Service:

There shall be transport cell at District Headquarters under the charge of
Secretary DRTA, Okara and General Assistant Revenue, Okara designated as
Transport Officer. This cell in addition to the existing transport shall requisition
vehicles from other Departments and private sector as per requirement.

The transport service shall manage and control all available transportation
facilities to ensure their appropriate and efficient utilization in the disaster area.
All requests for transport from different agencies shall be forwarded to the
Transport cell at telephone No. 044-9200036. This office shall also work round the
clock during emergency.

Functions of Transportation Cell

This cell shall be responsible:-

To keep inventory of all available vehicles i.e. earth moving machinery, scrapers,
bulldozers, Government and private, including the location, capacity, address of
owners and agreement executed in advance etc.

As the coordinating section to supply additional transport from nearby areas in
case of need emergency.

Demand the following information where the transport is required. Name and
location of requesting party, time of pickup and place, nature, weight and volume
of expected load, loading points areas, destination etc.

Determine the type of vehicles / transport and number of vehicles needed in each
case.

Request/ reports on the utilization of transportation and file of reports.

Decide the priorities of usage of available transportation facilities.

Truck/Tractor Trolleys will be requisitioned for the transportation of flood relief
good to the rural areas. The jeeps belonging to government departments will also
be requisitioned for flood duty and POL charges will be borne by the Board of

Revenue Punjab and relief wing.
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e. COMMUNICATION SERVICE

i. The District Police Officer in association with Sub Divisional Officer, Telephones

will be Incharge of the Communication Service. There shall be wireless sets and

special flood telephones placed in the Disaster Control Centre which will run

round the clock.

ii. Functions of Communication Service

To establish all links on request from the Coordination Section.

To coordinate, direct and control communications under the guidance of the
coordination section.

To provide all assistance and support to the agency furnishing communications
facilities.

To inform immediately upon receipt of “Flood warnings” all agencies
concerned about the possible need of additional communication facilities and
request preparations to be made for speedy action, if required by further
developments.

To keep a list of individuals and agencies to be immediately informed upon
receipt of “Flood Warnings”.

f. Relief and Welfare Service:

This agency shall be organized by the respective Assistant Commissioners and

Chief Officers of MCs concerned. They shall mobilize all their resources for the help of affected

people. The Sector Incharge will assist the Assistant Commissioner concerned for providing relief

to the flood affectees and their welfare.

5. LIST OF VILLAGES LIKELY TO BE AFFECTED DUE TO FLOODS / RAINS:

Keeping in view the past experiences the following villages are likely to be affected

due to floods and rains:

TEHSIL OKARA

S.# Name of Village S.# Name of Village S.# Name of Village
1 Mangan 16 | Bonga Kharak Singh 32 | Dillu Wattoo
2 Lashari 17 | Jandraka 33 | Fateh pur

3 Dula 18 | Jawayia Khitchi 34 | Sona proka

4 Thatta Lakhan 19 | Gondh Khitchi 35 | Gogera

5 Jhedu 20 | Nota Khitchi 36 | Mansoor ke

6 Thatta Sher 21 | Jhedu Mangh 37 | Dheru ke

7 Bohar Wala 22 | Arazzi Bahar Shah 38 | Othwal Khalsa
8 Arazi Mansoor Ke 23 | Awan Bhulu 39 | Jethiana

9 Thatta Ghana 24 | Arazi Jhedu Memora 40 | Massan Ke

10 | Thatta Manak 25 | Khojian 41 | Inayat Ke

11 | Maroola 26 | Shareeb 42 | Feroze
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12 | Bama Zaroon 27 | Thatta nam Dar 43 | Pir Ali
13 | Lehi Zareen 28 | Hamanda Ke 44 | Padhar Baknera
14 | Barwana 29 | Baig ke 45 | Ano ke
15 | Kund Bohar 30 | Mari 46 | Manki Khitchi
31 | Chanu mattam
TEHSIL DEPALPUR
S.H NAME OF VILLAGE S.# NAME OF VILLAGE S.H NAME OF VILLAGE
1 | Bunga Amir singh 37 | Dhullay ke mohar 73 | Dona matheal salam ka
2 | Sander ke 38 | Qasam ke mohar 74 | Kund amar singh
3 | Saddar bala 39 | Chak dara 75 | Qutab saru
4 | Kavni mauja 40 | Kund thakar ke jugvera 76 | Killa bhagala
5 | Baghi pattani 41 | Kinder ke 77 | Nathu ke abdal
6 | Bodal darya-ke 42 | Jhanger 78 | Daraz ke
7 | Jodha 43 | Mohammad usman 79 | Walla sheikhu ka
8 | Barian wala 44 | Chak Muhammad Pira 80 | Taki jamal
9 | Azime ke 45 | Moazam 81 | Shahreen roheela
10 | Mujahid ke 46 | Sulemanki 82 | Rakh abdal ke
11 | Ghulam 47 | Mohar sona alias naki ke 83 | Dalil ke
12 | Khewa bazeeda ke 48 | Muhammad yar Chishti 84 | Gunj bukhsh bodla
13 | Dholla rukna 49 | Gung bukhsh sani 85 | Wan sarak wali
14 | Balanda nanja ka 50 Gu.ng PUkhSh Alias pacca 86 | Chak pir
chishti
15 | Chah dhun wala 51 | Jewan pur 87 | Kund sardara paroopia
16 | Lalu guddar 52 | Khokar 88 | Bagar ke mohar
17 | Bharoola 53 | Satia jhangar 89 | Jamal bazeeday ka
18 | Chak naul 54 Muhammad amira 90 | Sabu ke mohar
Muhammad Islam
19 | Dona ahmed 55 | Chak Muhammad Usman 91 | Ameer taja ka
20 | Dona taja 56 | Minay wali 92 | Thakar ke makhna
21 | Chak lalu 57 | Baray ke 93 | Dhrunga
22 | Dona churka 58 | Rattay ke 94 | Dara
23 | Malava methum 59 | Chor mahtam 95 | Mohar bagar
24 | Ghareeb naja ka 60 | Sujan singh wala 96 | Thakar ke banda
25 | Rehman saunka 61 | Mohib ali hither 97 | Dargan
26 | Hama ladhu ka 62 | Qaim janday ka 98 | 2/D
27 | Attari 63 | Nama kanday ke 99 | Sangoo ke
28 | Basti karam 64 | Rakh thakra 100 | Rajowal
29 | Puran 65 | Azit ke kala 101 | Hans hithars wala
30 | Talli bhaggar 66 | Mallu sheikhu ka 102 | Kharral kalan
31 | Chah baggar 67 | Bhai khan sheikhu ka 103 | Qiala sondha singh
32 | Bhamu naw abad 68 | Mokia chishti 104 | Thakar ke manga
33 | Faquiria 69 | Noor shah 105 | Pana mohar
34 | Jamsher mohar 70 | Wasu salam ka 106 | Nehal mohar
35 | Alike 71 | Suja ke 107 | Chak bagar ke mohar
36 | Mallay ke 72 | Jodhay ke
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TEHSIL RENALA KHURD

S.# NAME OF VILLAGE S.# NAME OF VILLAGE S.# NAME OF VILLAGE
Mupalkey 4 Tattar 7 Jehdu jomion
Chakar ke orar 5 Salabat 8 Jora
Chakar ke par 6 Goba fazal 9 Melu-ke

6. RELIEF CAMPS:

In order to provide relief and protection to the flood affected persons in the

District, Relief Camps will be established at the following places, by the Sector Incharges:-

OKARA DEPALPUR RENALA KHURD
1. Govt. Boys High School | 1. Govt. Boys High School Attari 1. Govt. Boys High
Lasharian 2. Govt.Boys High School,Rohaila School, Chuchak
2. Basic Health Unit, Tejeka 2. Govt. Boys High
Jandaraka 3. Govt. Middle School, Jamalkot School, Mupalkay.
3. Govt. Boys Higher 4.Wild Life Park Head Sulemanki, 3. Govt. Boys High
Secondary School Gogera Canal Band School, opposite Tehsil
4. Govt. Boys High School | 5. Basic Health Unit, Office Renala.
Fatehpur MalhuSheikhuKa.
7. WELFARE OF THE FLOOD AFFECTED PEOPLE:
To look after the welfare of the flood affected people the relief and welfare
service shall:-
a) Make an immediate survey of the affected areas and make a list of victims
individuals and families.
b) Provide food and other basic necessities to victims on individual or family basis
during emergency period.
c) Establish immediate emergency mass feeding.
d) Assist in the evacuation of population from dangerous zones to safer places.

e)

f)

g)
h)

i)
j)

Establish, administer and supervise relief centers in schools, municipal buildings
and tents etc. as a temporary shelter to homeless victims.

Record the hospitalized, the dead, injured and missing persons.

Attend to local and international welfare inquires about persons in disaster areas.
Respond to locating family members of victims and provide facilitation for reunion
of dislocated families.

Provide useful knowledge and skill to victims to help them return to normal life.
Coordinate with other disaster services and distribute the donations in kind, duly
collected for this purpose.
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(a)

(b)

(c)

(d)

SECURITY SERVICE:

Security Service shall work under the direct control of the District Police Officer,
Okara; it shall include all the Assistant Commissioners and Sub Divisional Police
Officers at Tehsil level. A liaison officer from the Army/Rangers and the Additional
Deputy Commissioner (Revenue) as liaison officer with the Army/Rangers shall
also be included in this service.

This department shall ensure law & order and security at the evacuation points
near affected areas, Relief Centers, Stores and Godowns etc.

In case of damage caused to roads by floods, the District Police Officer will plan
alternate route for the smooth flow of traffic. He will also ensure that adequate
police force is deputed as and where required by the District Administration.

The District Police Officer, Okara shall ensure that sufficient police force is

deployed on sensitive installations, bunds, bridges and head works etc.

CHAPTER XIII

PRIMARY RESPONSIBILITIES & SUPPORT FUNCTIONS

OF IMPLEMENTING AGENCIES

AGRICULTURE DEPARTMENT

The Deputy Director (Agriculture), Okara will be Incharge of his department with
the assignments to help the Irrigation Department in the supply of earthmoving
machinery for protection of embankment. He will ensure the availability of seeds,
fertilizers, agriculture implements on credit basis to the farmers for sowing of
crops. He will further ensure that the Live Stock & Dairy Development Wing
provides veterinary care, take preventive steps against cattle diseases, supervise
purchase of fodder and ensure grazing for evacuated cattle heads.

After the flood water recedes, it will be necessary to make immediate
arrangement for the provision of seed. The Assistant Commissioner of the
concerned Tehsil will give necessary details regarding approximate quantity of
seed required in their respective Tehsils. The Deputy Director (Agriculture) will
make necessary arrangements to open special depots for provision of these seeds
at suitable places in the District for sowing of ensuing wheat crop with the help of

Food Department.
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LIVESTOCK EMERGENCY PREPAREDNESS TEAM AT DISTRICT LEVEL

Sr. Name of officer / official Contact No.
Dr. Lubnan Jabbar, District Livestock 044-9200268
Officer, Okara 0301-8462266
Dr. Nadeem Murtaza, Veterinary Officer, 0337-9683075
(Incharge Flood Control Room),

Mr. Abdul Qayyum, Junior Clerk 0300-7292190

FOOD DEPARTMENT

The District Food Controller will ensure that the stocks of wheat are available in

the PR Centers and that no stock is dispatched out of the District. He will send proposals to the

Deputy Commissioner for opening of new PR Centers in close vicinity of flood affected areas. In

case of flood emergency the District Food Controller will ensure that there is no scarcity of food

grains. If there is any shortage of food he will make immediate arrangements for supply of the

same. He will also arrange the seeds for sowing of wheat crop and will open depot for supply to

the flood affectees with the assistance of Deputy Director (Agriculture).

CIVIL DEFENSE:

. Evacuation

The Civil Defense Officer will assist the Additional Deputy Commissioner
(Revenue), Okara for the evacuation of flood affectees. He will arrange Qaumi
Razakars and place their services at the disposal of ADC (Revenue). The Additional
Deputy Commissioner (Revenue) will depute these persons with the Assistant
Commissioner concerned who will depute them with Sector Incharges, appointed
for this purpose.

. Provision of Boats

The District Officer (Civil Defense) and SHO concerned would ensure deployment
of private boats at the places to be intimated to them by the Sector Incharges at
the time of flood emergency.

RESCUE- 1122 EMERGENCY SERVICE

The Rescue Service 1122 has been introduced in this district, having 90 well

trained rescuers and 25 fully equipped Ambulances, 01 Rescue Vehicle (14-Fiber Boats, 162-life

jackets, 10-life rings), 04-fire vehicles and 01-general duty van. 04-Rescue Posts will be deputed

on River Sutlej and 03 Rescue Posts on River Ravi. Each rescue Post will comprise of 05 rescuers

and one fully equipped emergency kit bag to provide first aid on the spot alongwith Fiber Boat &
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OBM Engine, life saving jackets, life buoys, life rings with floatable ropes, oxygen cylinders and
floating stretchers. One fully equipped ambulance & Fire Vehicle will be deployed on each of the

river (Ravi & Sutlej) at suitable locations keeping in view the flood situation.

6. ENGINEERING DEPARTMENT (MECHANICAL)

The Assistant Agricultural Engineer will control this agency and provide machines
and material for repair of bulldozers and tractors working for the repair or protection of

embankment and also open workshops near the vulnerable points.

7. INFORMATION DEPARTMENT:

Under the District Information Officer the department shall ensure that Print and
Electronic Media and the public receive correct information about “flood situation” messages.
He shall also plan and arrange the visits of the persons from Print & Electronic Media to the flood

affected areas.

8. IRRIGATION DEPARTMENT:

This department shall supervise, direct and control embankments protection
activities and shall also control various canals in the District. It will also be responsible for
ensuring that correct flood situation is conveyed to the District Flood Control Centre in time so

that timely action can be initiated as warranted by the situation.

9. MUNICIPAL COMMITTEES:

All the Municipal Committees will be responsible for:-

a. Provision of Clean Drinking Water:

Respective Municipal Committee shall be responsible for providing clean drinking
water in affected areas and at relief centers. They shall also keep adequate supply
of spare parts for repair of wells and tube wells.

b. Sanitation:
All the MCs will also be responsible for maintenance of satisfactory sanitary
condition in the relief camps.

C. Availability of Dewatering Sets:
Municipal Committees are already having dewatering sets to pump out the rain /

flood water, accumulated in low lying areas/ depressions. They should repair them
(if needed) before the start of rainy / flood season i.e. before 15™ June.
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10. WAPDA (LESCO):

The Superintending Engineer, WAPDA (LESCO), Okara shall make necessary light
arrangements on the embankments for night patrolling and protection activities. He shall also
ensure orderly and regular supply of power throughout the District during emergency. In case of
power failure he will arrange electric generator sets as per requirement of the District

Government.

11. VOLUNTARY AGENCIES

Hilal-e-Ahmar & International Aid Giving Agencies

In addition to the agencies mentioned above there are quite a few voluntary social
welfare agencies. A list of such agencies will be prepared by the District Officer (Social Welfare)
and furnished to the District Flood Relief Officer, Okara. Such agencies will provide equipment
and supply relief material, assist in food distribution and collection of funds and articles for relief

purpose and also assist in training of personnel for relief activities, first aid and in running relief

centers.
CHAPTER XIV
GENERAL ACTIVITIES
1. RELIEF ARTICLES /STORES

During flood emergency various organizations / individuals come forward with
various items of relief for flood victims. For storage of such articles, a Depot will be set up at
District level in the premises of District Complex, Okara. The Assistant Commissioner, Okara will
be nominated as the Incharge of such Depot / stores. At Tehsil level such stores will also be set
up by the Assistant Commissioners concerned. On receipt of requirements from the Sector
Incharges, the Assistant Commissioners / Incharge of the stores will arrange the dispatch of relief
goods to the relief camps. Cooperation and assistance from various social organizations like
EDHI, SAHARA, Anjuman Falah-e-Mareezan, Hilal-e-Ahmer etc. will be welcomed.

2. POST FLOOD RELIEF MEASURES

As soon as the flood water recedes, relief in the form of grant of Gracious Relief /
Taccavi Loans etc. will be started under the supervision of the Additional Deputy Commissioner

(Revenue) and Assistant Commissioner concerned.
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3. TACCAVI LOANS

In consultation with the Tehsildar, the Additional Deputy Commissioner (Revenue)
will immediately collect the approximate requirements of Taccavi Loans for the following
categories of demands and move the Relief Commissioner for allocation of funds:-

e Seeds

e Repair and construction of houses.
e Purchase of bullocks.

e Purchase of fodder.

4, GRACIOUS RELIEF

(a) The Additional Deputy Commissioner (Revenue) will immediately report the
amount of gracious relief to be given for:-
e Loss of life.
e Loss of cattle.
e Loss of property.
(b) The following categories of flood affected persons will be entitled to receive the
grant of subject relief to the limit as fixed by the Government:-
e Widows.
e Orphans.
e Dependents of those who lost their lives.
e Landless tenants.
e Unskilled labour.
(c) Proper account on the subject will be kept by the Tehsildar concerned.

5. RELIEF GOODS

Arrangements will be made for the distribution of relief articles among following

category of flood affected persons:-

° Widows and orphans.
) Landless tenants.
) Unskilled labor.
6. REMISSION OF LAND REVENUE

The question of remission of land revenue will be taken up after the joint
Girdawari of flood affected areas by the Revenue and Irrigation authorities. The Additional

Deputy Commissioner (Revenue) will be responsible for this job.
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LIST OF NGOs DISTRICT OKARA

Sr. NAME Designation NAME OF NGO CONTACT #
1 M. Tahir Shaikh President Adara Falaha Insaniat Okara 03007532590
2. | Mrs. Riffat Ch. President Anjuman Behbood Khawatin Okara 03216967306
3. | Sheikh Abdul Ghafoor | President Patient Welfare Society 03464090000
4. | Saleem Sadiq President Anjuman e Tajran Okara 03006959590
5. | Dr. Shamim-ul-Haq President Adara e Shaoor Okara 0442510998

6. | Nadeem Magsood President ﬁLE?&dmat Welfare council Renala | 355 cnc s
7. | Rubina Wattoo President Amir Baigam Welfare Trust 03218425294

Wasawaywala

8. | M. Hussain President Okara Free Welfare Trust 03004002882
9. | Ghulam Murtaza President A.M Welfare Society Renala 03006979966
10| Nawab Ali President Sahara Welfare Society Depalpur 03457951560

JOURNALISTS OF DISTRICT OKARA

S.# Name Media Contact
1 |[Munir Chaudhry Jhang & Geo 0300-4150381
2 |Aslam Paracha Dawn 0333-6972288
3 | Zulfigar Athwal Pakistan 0334-7411468
4 Sajid Rasheed Express 0300-6951500
5 |Atiq ur Rehman Ch. Express 0300-4477746
6 |Muhammad Mazhar Jurat 0300-6963372
7 |Ch. Zafar Igbal Khabrain 0300-6953245
8 |Sheikh Shehbaz Shaheen Jinnah 0300-6954726
9 |Rao Fazal ur Rehman The News 0307-6422012
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STRATEGIC RESERVES, DISTRICT OKARA

I::_ Items Available | Functional Fur?lc(;::nal DE::; d
1 | Boats 18 18 - 13
2 | OBM 19 19 - 1
3 | De-watering sets 47 42 5 10
4 | Navigators - - - 3
5 | GIS devices 15 15 - 1
6 | Life Jackets 162 162 - 205
7 | Life Ring 136 136 - 55
8 | Life Lines 10 10 - 75
9 | Scuba diving suit with complete accessories 3 3 - 16
10 | First Aid Kits 10 10 - 416
11 | Rescue Bag 10 10 - 219
12 | Safety Harnesses 20 20 - 47
13 | Ambulances 25 25 - 2
14 | Fire Brigade 10 10 - 4
15 | Water Tanks / Bouzers 14 14 - 4
16 | Extendable Ladders 3 3 - 6
17 | Hydraulic Cutter - - - 5
18 | Sonar Rader - - - 3
19 | Jumping Sheet 6 6 - 24
20 | Dumpers 1 1 - 3
21 | Excavators - - - 3
22 | Cranes - - - 3
23 | Bulldozer - - - 4
24 | Boat Carrier / Trolleys 7 7 - 4
25 | Pickups/Jeeps/ 4x4 vehicles / Mini Trucks 12 11 - 5
26 | Searchlight 32 32 - 105
27 | Tent 917 917 - 70
28 | Mosquito Net 500 500 - 250
29 | Plastic Mat 700 700 - 160
30 | Blanket - - - 400
31 | Any other main relief/rescue equipment - - - -
32 | Generator Sets 10 10 -

33 | Gas-Cutters - - -

34 | Floating Rope 10 10 - 151
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LIST OF GOVERNMENT HOSPITALS WITH BEDDING CAPACITY

S.# Name of Hospital with location No. of Beds Contact No.
. . 044-9200090
1. DHQ, Hospital, Okara City 210 044-9200140
. . 044-9239001
2. DHQ, Hospital, Okara South City 125 044-9239002
3. THQ, Hospital, Depalpur 60 0444-542023
4. THQ Hospital Haveli Lakha 40 0444-775576
5. 10 Rural Health Centers 200 -
6. 96 Basic Health Units 192 -
Total 827
LIST OF PRIVATE HOSPITALS WITH BEDDING CAPACITY
S.H Name of Hospital with location No. of Beds
1 Sharif Surg. Hospital Faisalabad road Okara 10
2 Okara Welfare Orthopedic General Hospital 10
3 Dr. Iftikhar Amjad hospital Sahiwal road 04
4 Begum Rashida Free Hospital near Sutlej Boys School GT 08
Road Okara
5 Dr. Latif Hospital Tehsil road Okara 05
6 Dr. Rakhshinda Irsad Gynae hospital Tehsil road Okara 03
7 Saleemi hospital Lala zar colony 04
8 Hamad hospital Lalazar colony 04
9 Qari hospital Eid gah road okara 08
10 | Robina Kousar hospital Gulshan Fatima Colony Okara 05
11 | Tahira Hospital Renala Khurd 05
12 | Shahida Surgical hospital Depalpur 07
13 | Nosheen hospital Haveli Lakha 04
14 | Zahid Surgimed hospital Basirpur 07
15 | Abdullah hospital Depalpur 15
16 | Gilani hospital Faisalabad road Okara 05
Total 104
LIST OF PRIVATE EXCAVATOR / FRONT BLADE TRACTOR
HOLDERS WITH CONTACT NOS.

S.# Name and address of Owner No. Contact Nos.
1. | Mr. Rana Farman (Excavator) 01 0345-7955346
2. | Mr. Mian Yasin (Excavator/Front Blade Tractor) 02 0342-8375247
3. | Mr. Rana Ghaffar (Excavator) 01 0300-6951829
4. | Mr. Talib Kamboh (Front Blade Tractor) 01 0300-6963024
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MAP DEPICTING VULNERABLE POINTS ALONG RIVERS RAVI &
SUTLEJ ALONG WITH LOCATION OF RELIEF CAMPS
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STRATEGY TO EVACUATE PEOPLE
RESIDING INSIDE RIVER / CANAL BEDS

Two Eastern Rivers namely Ravi & Sutlej flow through District Okara which are
basically dry as India enjoys exclusive rights over their waters as per Indus waters treaty of 1960.
These rivers attain high flood in case of heavy rainfall in their catchment areas and subsequent
release of water by India from dams located upstream. District Flood Control Room remains
operative round the clock during flood season and monitors water flow at upstream /
downstream of Balloki & Suleimanki and also remains in touch with Pakistan Meteorological
Department / PDMA.

It is pertinent to mention here that very few population resides inside river beds
who have permanent settlements at safer places in their respective villages. Whenever flood
warning is received, response timings range from 48 to 72 hours which is sufficient to relocate
these vulnerable people to safer places. Consequently, prompt announcements over loud-
speakers are made, whereby people are requested to immediately vacate their current premises
and move either to relief camps or their permanent settlements. Assistance of Police is also
requisitioned in case people refuse to move from river beds. Rescue 1122 has played
commendable role over the past few years by establishing rescue posts of vulnerable points and
shifting the people to safer places by employing Motor Boats. And last but not the least, liaison
with army authorities always remains in place to mitigate harmful impact of flood eventuality as

the case may be.

DEPLOYMENT PLAN WITH REGARD TO EVACUATION
(ARRANGEMENTS ON THE PART OF RESCUE 1122)

04 Rescue Posts will be established at River Sutlej and 03 Rescue Posts at River
Ravi.
1. RIVER SUTLEJ

04 Rescue Posts of River Sutlej (02 RPs upstream & 02 RPs downstream of
Suleimanki Head works) will give emergency services and evacuate the flood-trapped people

from 08 vulnerable points which are as under:-
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Sr. No. Up-stream Sr. No. Down-stream
1 Attari 1 Head Suleimanki Park
2 Puran 2 Darazkay
3 Bakar kay Muhar 3 Nathukay Abdul
4 Rohela Shareen
5 Mallu Sheikhu Ka
2. RIVER RAVI

03 Rescue Posts of River Ravi will give emergency services and evacuate the flood-

trapped people from 05 vulnerable points which are as under:-

Sr. No. Vulnerable Point
1 Thatha Bhattian Near Bangla Gogera
2 Jandraka
3 Basti Jhedoaan
4 Kund Bohrh
5 Lasharian
3. FORMULATION OF RESCUE POSTS

Each post will comprise of 05 rescuers and one fully equipped fiber boat & OBM
engine, emergency kit bag to provide first aid on the spot along with life saving jackets, life buoys
and life rings with floatable ropes.

One fully equipped Ambulance will be deployed at each of the river (River Ravi &
Sutlej) at suitable locations keeping in view the flood situation. Rescue Vehicle along with small

engine boat will be at backup and may be deployed as the need may be.

DETAIL OF ENCROACHMENTS

As per flood fighting plans submitted by the XEN Irrigation Balloki and Suleimanki

currently no encroachments exist on any flood works within their jurisdiction.
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CHECK LIST

INSTRUCTIONS COMMUNICATED BY THE PDMA

PUNJAB IN CONNECTION WITH PRE-FLOOD ARRANGEMENTS
FOR THE FLOOD SEASON 2017

Sr. No. Indicators / Things to be Done Current Status

1 Stock taking of existing strategic | Stock taking of existing strategic reserves

reserves available in District available in District has already been carried
out and shared with PDMA along with
Fitness/Functionality Certificate.

2 Monthly meetings of DDMA Okara Monthly meetings of DDMA Okara are being
convened regularly and minutes shared with
quarters concerned.

3 Constitution of District Inspection | District Inspection Committee was
Committee and sharing of its | previously notified under the chairmanship
report/findings of XEN LBDC and the same has completed its

task of inspecting Flood fighting equipments
available with various departments of
District Okara. The report of the committee
ibid has since been communicated to PDMA
for information and further necessary
action.

4 Pre-Qualification of Vendors/Firms at | Completed.

District level to avoid an unnecessary
emergency procurement.

5 Joint inspection of Flood protection | Joint inspection of Flood protection
bunds/spurs bunds/spurs by the officials of Revenue and

Irrigations departments has been completed
in the area of Okara Canal Division / LBDC
and Suleimanki.

6 Mock Exercises First mock exercise to review status of
arrangements in connection with Flood
Season 2018 has been carried out on
25.04.2018 as per SOPs of PDMA.

7 Formation of District Flood Fighting | District Flood Fighting plan has been

Plan finalized and sent to PDMA accordingly.
8 Readiness Certificate for Monsoon | The requisite certificate has been

2018

communicated to the PDMA Punjab after
fetching requisite information from quarters
concerned.
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No. 3/S  /NTO/ADC(R) Dated: _©J _May, 2018

A copy is forwarded for information and necessary action to:-

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)
13)
14)

The Senior Member, Board of Revenue / Relief Commissioner, Punjab, Lahore.
The Secretary Local Government & Community Development Department, Lahore.
The Commissioner, Sahiwal Division, Sahiwal.

The Station Commander, Okara Cantt.

The Director General, PDMA, Board of Revenue, Punjab, Lahore.
The District Police Officer, Okara.

All the CEOs, Directors and Deputy Directors in District Okara.
All the Assistant Commissioners in the District Okara.

The Executive Engineer, LBDC, Khanwah, Suleimanki and Balloki
The District Food Controller, Okara.

All the Chief Officers, Municipal Committees, in the District.

The District Officer Civil Defense Okara

The District Emergency Officer, Rescue 1122, Okara

All concerned.

Umer Javeg/(PAS),
Addl. Deputy Copfmissioner (Rev),
ara
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